Dr. T. Cleveland
Texas Tech University
Water Resource Center
Status Update for Type H Inlets – Flume Construction	Comment by : This is a template to be used with regular status updates on a large project, meant to be sent in email. It keeps both team members and management informed of current status, and aligns everyone on dates, goals and risks. Can be used weekly or every two weeks. It’s also an excellent forcing function: people don’t want to have their names next to items that are in trouble, especially when their executive is on the To: line.

Fill out the template every week, copy and paste it into an email and send to everyone on the team as well as managers as high up as you think will care. It may take a round of reviews from team members before it gets sent (especially if someone’s name is going to be next to a late item) but even that is good.
Overall status: Under Direst
Overview
Demo work proceeding as planned. Abandoned water pipes removed from over head of pump and controller. In addition, steel pipes overhead running the length of the flume removed. Demo work progressing on abandoned air and exhaust ducts over flume. 
	 Schedule item
	Item Owner
	Plan date
	Last week’s estimate
	Actual or scheduled
	Comments

	Copper Pipe Removal 
	Wade, Larissa
	10/11/2008
	N/A
	10/11/2008
	Completed

	Steel Pipe Removal
	Allen
	10/18/2008
	N/A
	10/18/2008
	Completed

	Round Air Duct
	Larissa
	10/18/2008
	N/A
	10/19/2008
	Completed

	Square Air Duct
	Wade
	10/19/2008
	N/A
	10/19/2008
	Completed

	Round Exhaust Duct
	Wade, Allen
	10/19/2008
	
	10/25/2008
	On schedule

	Suction Pipe to Pump
	Frank
	10/21/2008
	
	
	Discuss schedule with Frank (Dr. C.)

	Discharge Pipe  to Pump
	Frank
	10/27/2008
	
	
	Discuss schedule with Frank (Dr. C.)

	General Cleaning
	Everyone
	10/11/2008
	
	On Going
	Progress being made


Details
On Saturday October 11, 2008, Wade, Larissa, and Dr. Cleveland demoed abandoned pipes left over head. Miscellaneous pipes of different materials and sizes were cut and removed from the ceiling along with the supports. The pipes were in the path of the discharge pipe of the pump to the tank, along with longitudinal runs at head height when walking in the flume. Approximately 60 linear feet of PVC and 240 linear feet of copper pipes were removed and caped at the ceiling height. 
On Saturday October 18, 2008, Wade, Larissa, and Allen demoed abandoned steel pipes over the top of the flume. The pipes were cut back at the ceiling height before the holding tank (approx. bathroom area). Pipes were removed and placed outside of the building. Approximately 120 linear feet of 6 inch and 120 linear feet of 3 inch steel pipe were removed.
On Sunday October 19, 2008, Wade, Larissa, Dr. Cleveland, and Allen (part time) demoed abandoned air ducts and exhaust ducts above the flume and pump areas. A section of 30 inch exhaust duct was removed from the wall to outside of the holding tank, approximately 20 linear feet. The duct, suspended transversely to the flume was blocking the route of the discharge of the pump.  Additionally, approximately 40 linear feet of 24 inch square A/C duct was removed from the ceiling area over the inside of the flume.
	Date
	No. Personnel
	# of Hours Worked
	Total Man Hours
	Accum. Hours

	October 11, 2008
	3
	2
	6
	6

	October 18, 2008
	3
	6
	18
	24

	October 19, 2008
	4
	3
	12
	36

	October 19, 2008
	3
	3
	9
	45



<Sub Area 1 – Pump Plumbing>
Suction side piping needs to be connected from the wall bell to the pump. NOTE: work needs to happen before the reservoir tank is built.
Discharge of the pump needs to be plumped from the pump to the discharge in the Head tank.
<Sub Area 2 – Reservoir Tank>
Construction of the tank is to begin on Tuesday October 28, 2008. A general outline of the tank has been painted on the floor. NOTE: Make sure the rebar is drilled and properly attached to the existing floor.
Electrical relocation needs to be complete before tank; proposals probably do not include obstacles and may increase pricing or bids!
<Risks>
Pump plumbing – Flange rings need to be in place on pipe before gluing of flange couplings.
Work over head, and in the air --- proper restraints and gear need to be in place.



